VILLAGE OF CASTLETON-ON-HUDSON
BOARD OF TRUSTEES REGULAR MEETING

November 28, 2016


PRESENT: Mayor Robert Schmidt, Trustee/Deputy Mayor Sharon Martin, Trustee Jenifer Pratico, Trustee Amy Ryan and Trustee Gina Giuliano.

ABSENT: 0

ALSO PRESENT: Attorney Benjamin Hill, Superintendent John Shortsleeve, DPW Rich Saville, Clerk-Treasurer Joanne DeVito and Deputy Clerk Janice Better.

GENERAL PUBLIC: 48

CALL TO ORDER: A regular meeting of the Board of Trustees, Village of Castleton-on-Hudson was held at Castleton Firehouse, 11 Green Avenue on November 28, 2016.  The meeting was called to order at 7:05 pm by Mayor Schmidt with the Pledge of Allegiance.

APPROVAL OF MINUTES: 
· Mayor Schmidt moved, Deputy Mayor Martin seconded, with one correction, that there was one candidate presented by Betsy Prohonic for Zoning Board instead of four candidates, motion carried to accept the minutes of the November 14, 2016 Regular Meeting.


BUSINESS:
Mayor Schmidt:  Mayor Schmidt began the discussion with information about the Wastewater Treatment Plant.  He informed all that it is 30 years old and at the end of its useful life.  He said that we are fortunate that John Shortsleeve has been vigilant in maintaining the plant.  He said that we still have not received poor marks from DEC yet, so this is a good time to discuss the upgrades.
Superintendent John Shortsleeve: John Shortsleeve began the discussion by talking about the water system. He spoke of the lead goosenecks that are being replaced when repairs are needed.  There are many old water pipes in the ground and there has been several water main breaks.  These mains will have to be replaced in the future, but for now are being repaired with wraps.  Also, inside some of the pipes are  buildups of iron and minerals.  The water is still fine though.  These pipes will have to be replaced in the future.  It is something to keep in mind.
The Wastewater Treatment Plant was built in 1987. It was upgraded to mechanical dewatering in 2000 and with ultraviolet disinfection system in 2009.  The biggest problem we have is the rags that are clogging up the system.  These rags can be towels, flushable wipes or hair that combine and clog the system.  Flushable wipes are not biodegradable like most people think.  They should never be flushed down the toilet.  The other problem is that some residents have their gutter system hooked into the sanitary sewer system and the rain water runoff from the roofs is heading to the Treatment Plant.  This water is now being unnecessarily treated at the plant.  Also, several residents have illegal sump pumps, which is sending water into the sanitary sewer system as well. We also have groundwater leaking into the sanitary sewer system.  EFC gave us a grant to complete smoke testing to find some of these illegal gutter systems and leaking pipes, but that was just in one section of the Village.  John went on to explain how wastewater travels through the Treatment Plant.  He described each piece of equipment and what its purpose is.  He showed rusting pipes, rotting concrete tanks, inadequate depth on clarifiers, rags wrapped around each piece of equipment, the expense of having sludge trucked out to the landfill, rusting electrical panels, unsafe handrails and stairs, rusting doors and four old roofs. 
Mary Beth Bianconi: Mary Beth Bianconi is a Senior Project Manager at Delaware Engineering. She works with dozens of communities in our position. She said that the Village Plant has had excellent care and that the useful life of a plant is 20-30 years.  It is time to address the aging infrastructure.  The goal is to ensure regulatory compliance and avoid costly emergencies due to equipment failure.  She said that the Village is at risk for costly fines.  This money would go directly to Albany and the Village would get nothing in return.  It is a better idea to replace the system before that happens.   Ms. Bianconi spoke of several options for grants and funding.  Several of the grant opportunities would not be available to the Village as the median Village income is $67,941.00.  They require the median to be below $46,000.00. Also, our Village score was a 43 based on the current condition of the plant and higher income level.  Most grants require a score of 56 and up. 
[bookmark: _GoBack]She said that a market rate loan may be an option for us.  In a market rate loan 50% is at 0% interest and 50% is at a low rate. This is for a 2-3 year term and would be used to pay project costs while the plant is being built.  Then the Village would secure long term financing. At this point, interest rates are around 3-4%.  Ms. Bianconi  then showed a calculation assuming 4% for 30 years at $5,500,000.00.  $336.00 EDU/ year debt + $380.00 EDU/ year Operation and Maintenance = $716.00 per year per unit.  This is double what is being paid today.  She then showed a comparison chart of rates in neighboring towns and Villages.  This showed our Village rate to be much lower currently and the increase with the new plant to be in line with what other communities are paying. The chart showed the New York State average to be $798.00, Town of Stockport at $720.00, Village of Chatham at $700.00 and Village of Valatie at $680.00 per year per unit. She said that if the Village was able to secure a water infrastructure grant, the cost per unit would go down. A $1,375,000.00 Grant would lower payments by $84.00 per unit per year.	 
She then listed the next steps that the Village needs to take in order to meet deadlines to apply for the grants. This begins with the continuation of the CWSRF process for market rate financing which is due by March 1, 2017. The next step is to apply for the third round of water infrastructure grants in the Spring of 2017 and to consider bonding the project. She said that the project is expensive, but that with the current low interest rates that it is best to do it now.  She was asked if the Village can be competitive for the grants and Ms. Bianconi said that she felt we could be. 
Trustee Pratico said that she has attended legislative meetings on this and that there is talk that the selection process could be changing.  Villages could be rewarded for doing the right thing and receive more funding.
Brock Juusola, Delaware Engineering, said that there would be a decrease in operation and maintenance expenses with the new plant, but that it was too hard to predict how much of a decrease in advance.
A resident asked if there would be room for expansion at the new plant. Mr. Juusola said that the old tanks would be saved and that there would be an opportunity to expand the system down the road if needed.
Mayor Schmidt asked for public opinion on the project. A resident asked how many units existed now.  945.5 was the answer.  He asked if the school is included in that number.  Ms. Bianconi said no as they are not currently hooked up to the system.  But obviously when they were, the cost per unit would decrease.  He said that he lived outside of the district and felt that everyone should pay their fair share and that he should pay the same as the in-Village people do.  Ms. Bianconi said that there would be an opportunity to reevaluate the agreement for outside users at the time of the project is put in place.  There were no other comments from the public.
Deputy Mayor Martin wanted to thank the Town Of Schodack board members and staff for attending this meeting. 	
Mayor Schmidt moved, Deputy Mayor Martin seconded with Trustee Ryan abstaining and the rest in favor authorizing the Mayor to sign the Delaware Engineering agreement that would facilitate the required archeological study, SEQR and bond financing.

Fire Truck: There were several concerns from the Fire Department over the new Fire Truck.  Some thought that the Board was not moving forward on it.  The Board assured the Fire Department that it was indeed moving forward with the process on purchasing a new truck.  Trustee Pratico informed them that Deputy Mayor Martin had secured additional funds from the Town of Schodack to help with this purchase.

Code of Ethics: A Code of Ethics was presented to the Board at the last meeting and a Code of Ethics officer, Marianne Carner, was named. Mayor Schmidt moved, Trustee Ryan seconded, motion to approve the Code of Ethics for the Village.

ADJOURNMENT: At 9:07 pm, Trustee Giuliano moved, Mayor Schmidt seconded, motion carried to adjourn the meeting.


Respectfully Submitted,
Joanne DeVito
Village Clerk-Treasurer
