[bookmark: _GoBack]VILLAGE OF CASTLETON-ON-HUDSON
BOARD OF TRUSTEES SPECIAL MEETING

October 26, 2015


PRESENT: Mayor Joseph Keegan, Trustee/Deputy Mayor Marianne Carner, Trustee Jenifer Pratico, Trustee Sharon Martin and Trustee Amy Ryan 

ABSENT: None 

ALSO PRESENT: Attorney Craig Crist, Superintendent John Shortsleeve, from Delaware Engineering Tad Johnston, Brock Juvsola, Marybeth Bianconi, Norman Wiley MS4, Glen Camingo Village employee and Clerk/Treasurer Joanne DeVito

GENERAL PUBLIC: 0

CALL TO ORDER: A special meeting of the Board of Trustees, Village of Castleton-on-Hudson was held at Castleton Village Hall, 85 South Main Street on October 26, 2015.  The meeting was called to order at 7:00 PM by Mayor Keegan with the Pledge of Allegiance.

PUBLIC COMMENT:  
At 7:10, Mayor Keegan moved, Trustee Pratico seconded, motion to open public comment period.

Norman Wiley, MS4, spoke in favor of the proposed Resolution #47-Local law #4.  He stated that it is important to get the grass clippings out of the street and away from the drains and river. 

At 7:15, Mayor Keegan moved, Trustee Pratico seconded, motion to close public comment period.



BUSINESS: 
1. Resolution #47- proposed local law #4 amending section 171-6 of the Village solid waste law:  The board discussed the proposed law and made some changes to it.  Attorney Craig Crist will revise Resolution 47 and local law #4.  Mayor Keegan moved, Trustee Carner seconded, motion carried to call a new public hearing on November 12th.
2. Water Tower Update: Tad Johnston, from Delaware Engineering, reported the dirt that was under the old water tower will be removed and cleanup finished hopefully this week.
3. Brian Payne-Hamilton Industrial: Clerk-Treasurer Joanne DeVito spoke of a confusing payment sent in by Hamilton Industrial.  The water/sewer/refuse bill was underpaid by the CSX invoice amount and penalty. Mayor Keegan asked her to send Brian Payne a letter explaining the situation and stating the amount that is currently due.
4. Panzella water/sewer/refuse invoice:  Mr. Panzella contacted Mayor Keegan asking for his penalties to be forgiven on account that he never received his last two water bills or his June tax bill. Mayor Keegan moved, Trustee Carner seconded, motion carried to remove penalties from the amount due.
5. Water workshop: Superintendent John Shortsleeve began the discussion with a projector presentation complete with pictures of the deteriorating water treatment plant and equipment. Marybeth Bianconi and Brock Juvsola, Delaware Engineering, spoke of their plan to complete a study with options for repairing the old treatment plant or building a new one.  The goal is to create a treatment plant that abides by all regulations and foreseeable future regulations and that, with proper maintenance, will last long into the future.  Delaware would complete a preliminary report with options for the Board’s review.   The Board would then select the option that works best for the Village.  Delaware Engineering would then complete a final report with a detailed plan for construction, costs and funding options.  The study will conform to all requirements needed to apply for grant money as well. She said it takes 18 months from the start of the plan to the draw of cash to actually begin construction. Ms. Bianconi then discussed funding options.  She gave the Board a handout that discussed the Village’s statistics on median household income, $67,941, median family poverty rate at 1.7% and a project score of 33.  She discussed the fact that the median income in Castleton is much higher than the $58,000 number that is required for several grant opportunities. She stated that she did not feel that the project would achieve enough points to be listed above the subsidy line and that it would not be able to compete for Hardship or Federal grant money.  Trustee Pratico stated that Long Island, who definitely has higher median household incomes then Castleton, has received lots of grant money recently.  Ms. Bianconi explained that they were receiving that money due to other reasons, i.e. Hurricane Sandy.  Ms. Bianconi said that the hardest thing to do is to educate yourself and the public.  She presented the Board with a comparison of water and sewer rates.  The Village is well below the average that is being charged for water/sewer/refuse.  She stated that the Village will have to raise these rates to help cover the cost of the capital improvements to the plant.  She also spoke of the possibility of selling water to raise money needed for the Village.  The Village could use that money to repair roads, sidewalks or fix lighting.  Mayor Keegan asked if the cost of the study could come out of the sewer budget.  Superintendent John Shortsleeve said yes. Attorney Craig Crist announced that he has worked with Ms. Bianconi on several successful projects like this one.  Mayor Keegan thanked Delaware Engineering for the presentation and stated that it would be further discussed at the next Board meeting.

	
TRUSTEE REPORTS:
· Trustee Carner: None 
· Trustee Ryan: None
· Trustee Martin: None
· Trustee Pratico: None 
· Mayor Keegan: None
· 
PUBLIC COMMENT: None


EXECUTIVE SESSION: At 8:25 pm, Mayor Keegan moved, Trustee Pratico seconded, motion carried to enter executive session to discuss employee negotiations. At 8:38 pm, Trustee Ryan moved, Trustee Carner seconded, motion carried to exit executive session.  

ADJOURNMENT: At 8:40 pm, Trustee Pratico moved, Trustee Martin seconded, motion carried to adjourn the meeting.


Respectfully Submitted,
Joanne DeVito
Village Clerk-Treasurer
